Delugees Environment Organization

Theory of Change

The Delugees Environment Organization (DEO) works with schools and underserved communities
in Kenya to address the urgent challenges of climate change and environmental exclusion. Our
Theory of Change is based on the belief that if pupils and communities are provided with climate
education, practical restoration skills, and opportunities for inclusive participation, then they will
become climate leaders, restore degraded lands, and build resilient, dignified communities. This
process moves from clear Inputs and Activities, through measurable Outputs and Outcomes,
towards long-term Impact in creating a generation of climate leaders and resilient communities.

Problem:
Climate change + social exclusion leave pupils without
practical climate skills: degraded lands worsen future risks.
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Inputs:
= Climate education materials
» Seedlings & nurseries
* Training & partnerships
 Community mobilization

!

Activities:
1. Climate education
2. Tree planting & nurseries
3. Equity & inclusion
4. Leadership development
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Outputs:
= Pupils trained
= Trees planted
= Nurseries established
» Leaders & teachers engaged
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Outcomes:
+ Climate literacy & skills
* Land restoration & food security
= Pupils as climate advocates
+ Dignity & participation
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Impact:
+» Generation of climate leaders
= Resilient & inclusive communities
* Restored ecosystems
= A livable future for pupils



